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INTRODUCTION

It's 4:47 PM on Friday. Your campaign launches Monday
morning. Legal just flagged that the interest rate in your
email is outdated—a mistake that could trigger a regulatory
review. The problem isn't the error itself—it's that you can't
prove which version of the creative legal actually approved.

Creative freedom in regulated industries isn't just about
making beautiful work, it's also about making beautiful work
that adheres to regulations while protecting your company
and team. Yet many creative teams continue fo manage
compliance with the same tools they'd use to plan a
birthday party: email, shared folders, and hope.

Every day, teams in financial services, healthcare, and
insurance face an impossible choice: move fast and risk
compliance violations, or move slowly and miss market
opportunities. While project management tools may help
organize tasks, they rarely address the real friction between
creative freedom and regulatory requirements.

This guide is designed to give you confidence in building a
process that gives you creative control—and the
confidence that your legal team can stand behind your
work

Whether you're on the creative team, managing marketing
operations, or working alongside compliance and legal
stakeholders, you will walk away with a practical framework
for building a review process you can trust. We'll cover the
regulatory landscape, the common pitfalls that sabotage
compliance, and what a modern, compliant creative
workflow really looks like.

What's at
Stake?

=

Fines of
S2 Million+

=

Your
Professional
Reputation

e

Brand Trust



When Good Process Goes Bad

That Friday afternoon crisis didn't happen in a vacuum. It's the inevitable result of
compliance processes that are so slow and cumbersome, they actually make failure
more likely. Even teams with the best intentions find themselves stuck in endless
approval loops, watching deadlines slip away while legal reviews drag on for weeks.

>
o Legal reviews stretch from days into weeks as documents ping-pong between

— reviewers. Each round brings new feedback, new questions, and new delays.
————

Reviews That Never End

Email Bottlenecks

QA
Y
N Feedback and sign-offs buried in email threads create massive delays.

What should take hours stretches into days as everyone plays email tag.

&\ The "Final Version" That Never Comes

Projects linger in approval limbo with no clear finish line. Reviewers keep
& chiming in with changes even after legal has signed off. The line between "in
review" and "approved" stays blurry, and launch dates keep slipping.

Version Confusion
@ Without clear version control, teams waste hours tracking down the

"latest" version. Is it the file from last Tuesday's email? Every mix-up adds
<>  another day to the timeline.

Arch Capital Services: Automating for Clarity

By integrating RoboHead with Zapier, Arch Capital gained visibility across teams while
keeping established processes intact.

“It was so easy. | reached out saying we were interested in using Zapier. It was just
wonderful. It didn’t take forever...that engagement was just great.”
— Ann Buice, Branding Communications Services



The Solution: Building Your
Compliance Safety Net

That 4:47 PM Friday nightmare doesn't have to be your reality, the difference
between teams that scramble and teams that sleep well at night isn't luck—it's
having a process you can trust.

Who Needs to sign off on your work?

List out the required reviewers for each type of content you produce.

Where should they do it?

Identify and order the stages of approval (example:
creative, brand, legal and then compliance).

What kind of input is needed?

Not everyone needs to approve. Some team
members provide feedback, others give final
sign-off, and some just need visibility.

When should work be completed?

Map compliance reviews alongside creative tasks
so that legal reviews happen before launch dates,
not during fire drills.

What does approval mean?

Define what approval looks like—and how it's recorded.

IVC: Mapping a Process with RoboHead

Before working with RoboHead, International Vitamin Corp struggled to manage FDA compliance
around packaging artwork and marketing approvals.

"RoboHead has been an amazing asset for both the creative team’s efficiency and the review process
[we share] with compliance and account marketing counterparts. It’s an unbelievable system.”
— Annette W., Director of Creative Services



Building Systems

You Can Trust

Compliance isn't something you "check off"—it has to be built into your
workflow from the ground up. That's where trustworthy technology comes
in. Here are the non-negotiable features that create systems your team—

and your auditors—can rely on:

Centralized Review & Approval

You need one place to route, review, and
approve creative work. It should track
every comment, decision, and sign-off—no
more scattered emails or verbal “okays.”

Digital Signatures

Whether it’s legal, compliance, or senior
leadership, approval should come with a
name and timestamp. Signatures provide
a defensible record of who approved
what—and when.

Integrated Scheduling

Compliance reviews shouldn’t be an
afterthought. Look for tools that let you
build reviews into the project timeline,
complete with due dates, reminders, and
stage triggers.

Secure Sharing

Sometimes, reviewers aren’t in-house.
Your system should support external
reviewers and secure file sharing without
compromising sensitive data.

Version Control

A compliant workflow requires proof that
the final version was actually reviewed.
Your system should store every version,
label them clearly, and let you compare
them side-by-side.

Role-Based Permissions

Limit who can comment, approve, or edit.
A proper system lets you define roles for
contributors, reviewers, and observers—so
no one oversteps or gets left out.

Exportable Audit Trails

When regulators or auditors come
knocking, you need receipts. The right
platform lets you export full review
histories—including annotations, approvals,
and reviewer activity.

Automated Proofing Tools

Smart features like Al-powered
proofreading with Custom Dictionary can
help catch issues before they ever reach
legal—saving time and reducing risk
upstream.



How Fast-Moving Teams
build Trust

Compliance isn’t something you “check off’—it has to be built intfo your workflow from the
ground up. That’s where technology comes in. Here are the non-negotiable features that
support a compliant creative operation:

Lehigh Valle :
. entnaty 1 Scales Creative Output

By leveraging RoboHead’s strong templates and automated routing, the team ensures every
piece of creative content gets the proper approvals—minimizing risk and maximizing
productivity in a highly regulated industry.

» Completed over 4,000 projects in one year

» Streamlined multi-stage review process

* Ensured compliant approvals before assets are released
* Increased bandwidth for strategic, value-added work

“Now we know that the right people are reviewing it at the right time...nothing leaves our
department until all of those reviews are complete.”
— Lisa U., Creative Operations Director, Lehigh Valley Health Network

e <, enova. Boosts Efficiency

By assigning roles at the beginning of each project and using RoboHead to manage approvals,
Enova improved communication, clarity, and turnaround times—enabling the team to focus
more on high-impact work.

* Improved visibility into project status and ownership
» Streamlined the review and approval process

» Centralized creative workflows across brand teams
* Enhanced collaboration and productivity

“RoboHead lets us stay on top of all the approvals as we assign roles at the start of a project
...it’s saved us a lot of time.”
— Joanna B., Manager, Enova



Conclusion:
Compliance Doesn’t
Have to Be
Complicated

Creative compliance isn’t a niche problem—it’s a growing challenge for marketing
and creative teams in regulated industries. As expectations rise around
documentation, review cycles, and approval visibility, teams need more than
spreadsheets and good intentions to stay on track.

This guide has shown that it’s not just possible to build a compliant creative process
—it’s practical. With the right infrastructure in place, your team can reduce risk,
improve visibility, and eliminate the fire drills that too often define the review
process.

The organizations featured here didn’t achieve success through luck or excessive
staffing. They did it by choosing systems that supported compliance from the start—
clear roles, structured workflows, version control, and a single source of truth for
every project, file, and decision.

That’s the difference between working harder and working smarter.

That’s the difference a tool like RoboHead can make.

Exclusive Offer:
$5/User for the First Year

Mention this compliance guide and get your team
up to speed for the flat price of $5/user for 6
months (normally $35)

New Contracts Only | Learn more at RoboHead.Net
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